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EXECUTIVE
SUMMARY
We are living in a time when the needs of 
our senior population are at the forefront of 
our minds. The Executive Director will be 
empowered to take Grace Village to the 
next level. We are looking for an Executive 
Director who is up for a challenge, wants to 
be part of a dynamic team, and has a 
passion and heart for seniors. The Executive 
Director will advocate for seniors, be gifted 
in building internal and external 
connections, be community minded and 
actively contribute to fundraising.

To learn more about our journey and our 
longstanding history of serving the needs of 
seniors in our community, please visit our 
website at www.gracevillage.ca
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ABOUT GRACE VILLAGE

Village Life: Independent living
Village Assist: Assisted senior living
Village Nursing Care: For seniors with physical and / or medical support needs 
Village Memory Care: For seniors with reduced cognitive abilities (e.g. Alzheimer's 
and dementia).

Grace Village is a 120-room senior’s residence located in Sherbrooke, Quebec. Since 1957, Grace
Village has been committed to providing a full continuum of care in a supportive living environment
where seniors can maintain a sense of independence and fulfillment. Faithful to the spirit and
mission of our founders, Grace Village’s values and traditions serve to ensure that all residents
benefit from the respect and compassion inherent in the Christian faith.

We operate as a non-profit, certified private seniors’ residence, fully funded by the generous
support of donors. Building on a rich history of demonstrating our core values in a family-oriented
environment, our teams work collaboratively to deliver high-quality, life-enriching care and
services. We serve primarily, but not exclusively, the local anglophone community, welcoming
seniors from throughout the Eastern Townships. 

Grace Village offers accommodation along the full continuum of care:

We are blessed by dedicated volunteers and a network of community partners. We apply
approaches and practices that are often held out as best practices by our partners in the healthcare
community. At the same time, we continue to learn and implement contemporary methods in order
to stay current and pursue excellence.
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OUR FUTURE

With a history of over 60 years providing care and support to thousands of members of our
senior community and their families, an exciting new vision for renewal was launched in
2015. Faced with aging infrastructure and imminent closure, Grace Village launched a $15
million community-based charitable fundraising campaign, and the construction of a new,
state-of-the-art seniors’ residence which opened in 2017. 

Looking ahead, the next phases of our development include the construction of 10 additional
semi-detached independent living bungalows and an assisted living apartment complex
where closer access to medical and living support from the current main Care Pavilion is
needed. Grace Village is excited about our next 60 years as we continue to impact the lives
of seniors in our communities.
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ABOUT SHERBROOKE

Sherbrooke is a gorgeous historical city in southern Quebec, roughly 2 hours east
of Montreal. Nestled at the confluence of the St. Francis and Magog rivers,
Sherbrooke is home to over 200,000 residents and boasts a strong anglophone
community. Nicknamed the 'Queen of the Eastern Townships', Sherbrooke has an
active cultural life with many opportunities to experience the arts, history, and
nature. Sherbrooke is the 6th largest city in the province and is surrounded by
parks, rivers, lakes, and mountains. Sherbrooke was awarded Canada's
Entrepreneurial City in 2017 and was rated one of the best cities for family life.
Very affordable housing makes this a great location for both families and seniors.
Sherbrooke is a community full of life and has so much to offer.

5



OUR MISSION 

OUR CORE VALUES
MOTIVATED BY LOVE
Committed to practicing and showing compassion, respect, dignity and
responsiveness to and among our residents, staff and work-related contacts; “Do unto
others as you would have them do unto you”.

INTEGRITY
Committed to the highest standards of ethical, moral and legal conduct, displayed
consistently through honesty and trust in all we do, and supported by a Code of Ethics
that all staff must agree to and sign.

EXCELLENCE
Committed to the highest standards of quality of care and service, a spirit of
dedication and innovation in everything we do, and a continuous focus on learning and
self-improvement in providing care to our residents.

PROFESSIONALISM
Committed to accountability and responsibility in all we do, providing consistency of
care based on the highest levels of professional competence and continuous good
stewardship of everything we are entrusted with.

TEAMWORK
Committed to developing cooperative, respectful and supportive relationships with
everyone we interact with, maintaining a constant focus on the mutual objective of
delivering Grace Village’s mission. 

To provide Excellent, Loving and Compassionate Care to seniors in our community. 
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WHO YOU ARE This is a wonderful opportunity to use your
knowledge and experience to boldly lead a
dedicated team of professionals. You will be
recognized as possessing strong leadership and
communication skills with the ability to mobilize
people to achieve results. You will have proven
experience in planning, directing, and evaluating
operational, financial and management systems
and physical resources, including human resource
management. You will understand the value of
relationships with key stakeholders and
proactively build community engagement. You will
be a skilled generalist with a consultative
approach and high emotional intelligence. You will
manage with transparency, exude diplomacy, and
demonstrate genuine consideration towards
others. You will encourage critical thinking and
innovation in problem solving activities. You will
be knowledgeable in creating, monitoring, and
maintaining systems to ensure resident safety and
positive outcomes of a high standard, in clinical
care and services in a long-term care setting.

7



THE JOB

Reporting to the Board of Directors, the Executive Director (ED) provides
leadership to the organization in strategy, operational performance, revenue
development and team leadership. This position requires management
expertise, strategic planning abilities and excellent interpersonal skills. In
fulfilling Grace Village's mandate, the ED directs the Leadership Team to
ensure that resident care objectives are achieved in a manner consistent with
Grace Village's mission, vision, and values which reflect our rich Christian
heritage.

The Executive Director develops strategic partnerships with public and private
sector organizations to continuously enhance the impact of Grace Village
programs and services. In collaboration with the Board of Directors, the
Executive Director ensures that the appropriate policies, procedures, systems,
and other infrastructure are in place to sustain a disciplined, resident-focused,
results-based organization.

POSITION SUMMARY
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Formalize and implement the strategic plan of the organization that
fulfills the mission and vision, translating it into short and long-term
operational goals.
Ensure operational plans are developed to achieve the goals and
objectives of the residence and to guide day-to-day activities that
are aligned with the organization’s mission, vision, values, and
strategic direction.

Responsible for the effective operation and administration of Grace
Village in accordance with provincial health ministry legislation.
Ensure that the organization is in compliance with all applicable
legislation, regulatory requirements and health ministry standards.
Develop a strong financial foundation to support organizational
sustainability.
Responsible for the protection, control, management, and effective
utilization of the physical and financial resources of the residence,
including budget and internal controls.
Provide leadership in the creation of a safety culture within the
residence and contribute to safety initiatives. 
Establish processes to ensure accountability at all levels of
operations. 
Prepare regular reports, and provide useful, timely and accurate
information to the Board of Directors in order to effectively manage
quality, risk and budget.
Seek input on organizational issues, generating and evaluating
alternative solutions, to make informed decisions.
Proven change management experience

Strategic Alignment
Goal: Provide strategic leadership in operational planning, management
of risk, ethical decision-making, and innovation.

Organizational Operations
Goal: Provide strong leadership skills which encourage the
participation, commitment and contributions of staff that result in the
provision of high-quality resident care and the creation of an innovative
environment of excellence. 

KEY RESPONSIBILITIES
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Encourage, facilitate, and participate in appropriate community outreach and professional
activities related to long-term care and the operation of long-term care homes.
Ensure effective communication processes with both internal and external stakeholders, that
include resident & family committees, family meetings and regular staff meetings.
Work collaboratively with the board and the leadership team to fulfill the mission of the
organization through building trusting relationships.  Communicating proactively and
transparently, while seeking input with an open mindset recognizing the power of
complementary skills.
Demonstrate willingness to be accountable through relationship and reporting to the Board of
Directors; working collaboratively to fulfill the mission of the organization.
Provide leadership in the development and implementation of public relations strategies to
achieve organizational objectives.
Establish and strengthen collaborative relationships within the senior care community, social
and government organizations, and local businesses to enhance GV’s profile and reputation.
Participate in long-range planning initiatives and assist with capital projects and fundraising as
directed by the Board.

Ensure that appropriate policies and systems are in place to achieve effective quality
improvement, the management of risk, ethics and safety and the effective utilization of the
physical and financial resources across the organization. 
Manage Grace Village in a manner that complies with, or exceeds, the requirements of the
Ministry of Health legislative and regulatory requirements and acts on any issues of non-
compliance that arise in a timely, effective, and comprehensive manner.

Collaboration with Partners & Stakeholders
Goal: Represent the Grace Village Mission & Values at all levels of the organization. Develop
partnerships with external agencies, advocacy groups and the community at large.

Quality & Compliance
Goal: Create a culture of learning and commitment to continuous improvement.
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Bachelor’s degree in health administration, business 
administration, finance, or other related discipline.
Minimum ten years' senior-level managerial experience; 
preferably in long-term care.
Demonstrated ability to lead, engage and manage a 
multidisciplinary team.
Knowledge and experience in long-term care management is an 
asset.
Experience managing and leading change.

EDUCATION &
EXPERIENCE

COMPETENCIES

Financial management and budget development skills.
Ability to help others communicate effectively, ensuring that 
communication occurs across all organizational levels. 
Proven ability to promote a person-centered care philosophy. 
Advanced knowledge of continuous quality improvement to be 
able to achieve positive outcomes for improved quality of 
resident care and life.
Demonstrated interpersonal, conflict resolution and problem-
solving skills to support a management team.
Demonstrated time management and delegation skills. 
Demonstrated analytical skills and critical thinking.
Advanced computer skills, specifically with MS Office Suite; 
accounting software (an asset).

Bilingual communication skills in English and French. Ability to 
effectively communicate both verbally and in writing at a senior 
management level.
Demonstrated customer service orientation.
Commitment to quality and attention to detail.
Ability to maintain confidentiality.
Diplomatic and tactful.
Resourceful and flexible to meet the needs of the organization 
and the demands of the position.
Ability to promote and foster effective teamwork and establish 
an environment of excellence.
Ability to model the organization’s vision and values, living out 
the Christian faith (Agreement with Statement of Faith).

SKILLS 
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LEADING THE SEARCH
J E F F  P I T C H F O R D

SUPPORTING THE SEARCH
M A R K  K R A F T

HOW TO APPLY 
Forward your resume and cover
letter to info@nelsonandkraft.com.

Please note, qualified candidates for
this search must be a Canadian
resident at the time of application.

Nelson/Kraft & Associates Inc.
welcomes and encourages
applications from people with
disabilities. Accommodations are
available on request for candidates
taking part in all aspects of the
selection process.

Jeff is an accomplished Senior Executive, with over 25
years of leadership experience across the chemical
manufacturing and food processing industries. He wears
many hats including Business Consultant, Executive Coach,
Board Member, Forum Chair and Birkman Certified
Professional. Jeff specializes in leadership development
and team-based business success. He is passionate about
developing leaders and building high performance teams.

Mark is a trusted and sought-after executive search leader,
with over 20 years of combined experience in the public
and private sectors. Bringing a deep level of care and
commitment to his clients, Mark has successfully led over
100 executive talent searches across Canada, for roles
ranging from CEO to CFO, to COO. With his breadth and
depth of experience, Mark has become a respected advisor
and go-to expert for non-profit, charity, and faith-based
organizations looking to source top executive talent. 

SEARCH PROCESS
O U R  S E A R C H  T E A M

ESTIMATED 
SEARCH TIMELINE

While every search is dynamic and
time frames are hard to predict, the
following is an overview of the
expected timeline for this search:

Application Deadline: 
November 5, 2021 

Short List Interview: 
End of November, 2021 

Start Date: 
January 2022

Location: 
Sherbrooke, QC
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jeff@nelsonandkraft.com 
647.409.2922

mark@nelsonandkraft.com 
778.982.4427

Keith has a long career in leadership development,
communications, and marketing. For over a decade he has
served as Executive Director of the Canadian Christian
Business Federation, a national network of Christian
business and professional leaders. He thrives on
relationship building and discovering organizational and
individual needs. His passion is “people and helping them
flourish.”

SUPPORTING THE SEARCH
K E I T H  K N I G H T

keith@nelsonandkraft.com 
519.831.5765




